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INTRODUCTION TO

AEVITIUMLID

Aevitium LTD is passionately dedicated to empowering businesses
to excel in their core competencies by delivering bespoke risk and
compliance consulting and outsourcing solutions.
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ABOUT
AEVITIUMLTD

Aevitium LTD is passionately dedicated to
empowering your business to excel in its
core competencies by delivering bespoke
risk and compliance consulting and
advisory.

Partnering with specialist organisations
and experts, we see a future where we
stand as trailblazers in simplifying the
complexity of risk and compliance, offering
holistic, innovative but cost-effective
solutions that redefine the risk and
compliance management landscape.

Learn More: https://www.aevitium.com




AEVITIUM LTD

EXPERT SERVICES

Our holistic and simple solutions are tailored to meet the challenges
that businesses encounter in today's dynamic environment. With
Aevitium LTD, you are choosing a partner dedicated to your success,
offering precision, professionalism and expertise, and a steadfast
commitment to excellence in every facet of risk and compliance

management.

Risk and Compliance
Consultancy & Advisory
Align your risk and
compliance activities to

your business strategy
and focus on the
optimisation of

your firm's resources
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Risk Management
Outsourcing

Aevitium LTD offers a
focused and cost-effective
risk outsourcing solution,
freeing you from the burden
of navigating complex
uncertainties while
enabling you to effectively
manage your cost base.
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Risk & Compliance
Training

Whether you're a seasoned
professional or just starting
to navigate the world of risk
and compliance, we design
training solutions to
empower you with essential
insights and skills.




EWORK

9. TRANSFORM
Execute, Monitor and Report

Aevitium LTD's
Integrated Risk

Framework provides

. 8.PROMOTE 1.DEVELOP
YOU Wlth an Communication and Risk Vision and
independent Alignment Mission

assessment of your
risk framework, to

7.0PTIMISE i : L 2.DEFINE
unlock both strategic Risk Capacity | ) ) ) Risk Strategy and
. and Skill -.CONTIN Objectives
and operational OVEMEN
. LEARNING
management of risks, -

. e > 6.PRIORITISE 3.STRENGHTEN
dnvme vo!ue cre:(:itlon, Enterprise-wide Risk Risk Governance and
effective risk taking Capabilities Leadership
and optimisation of
risk resources. 5.INTEGRATE ASNNLER:

Risk in Decision-Making Risk Assessment
Frameworks

Processes

Learn More: https://www.aevitium.com/integrated-risk-

framework

Reinforce your risk
capabilities to drive risk
based strategic
decisions and maximise
business value creation

Turn your organisation
risk management
function into a strategic
enabler while optimising
enterprise-wide risk
resources and costs

Operate as an extension
to your team, focusing
on coaching and
empowerment



FOCUS
RISK MANAGEMENT

OUTSOURCING

At Aevitium LTD, we provide a flexible and
scalable approach to outsourcing through
a subscription model. Choose from
quarterly or annual plans that suit your
business needs. Additionally, we offer
customisation for specialised services
such as cybersecurity risk assessments,
compliance audits, or custom mitigation
strategies, as add-ons to our base
offering. Our services extend to one-time
projects and retainer-based support,
allowing you to tailor the solution that fits
your requirements.

Learn More: https://www.aevitium.com/rmaas




OUR
SOLUTIONS

At Aevitium LTD, we believe that
standardised system-based
solutions are best to establish
sustainable and efficient risk
and compliance functions. We
work in partnership with
selected specialist solution
providers covering key
capabilities at a cost effective
price-point.

Governance, Risk and Compliance
system in partnership with Goat
Risk Services & Braithwate

AML [ KYC Automation; end-to-
end client [ customer due-
diligence in partnership with
Muinmos

Cyber protection and
response in partnership with
Kudelski Security and Vena

Risk & Compliance Online
Regulatory Trainings in partnership
with Braithwate




OUR
EXPERTS

Aevitium LTD partners with risk and compliance experts to
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Ashish Malhotra

Anusuya Dalley Andrew Sheen

provide holistic but simple solutions that are both innovative UAE UK

and cost-effective, with over 20 years experience each,
spanning

India

e Investment & Corporate Wealth Management

Banking

e Retail & Private Banking
e |Investment Management

e |nsurance

STRATEGIC
ENABLEMENT

Position your firm and
your team for success by
aligning your capabilities
to your business strategy

and focus on the
optimisation of your
firm's resources

ENTERPRISE RISK
MANAGEMENT, POLICY
& FRAMEWORKS

Governance & 3 lines
models, and risk strategy
and appetite.

Assess, (re)design, roll-
out, and embed fit-for-
purpose and
proportionate risk
frameworks, policies and
governance to help you
to proactively identify
and manage risks and to
operate safely and
efficiently

Pension Administration

e Payment, FinTech & RegTech

MULTI-DISCIPLINARY
RISK MANAGEMENT

Financial Risk (e.g. credit
and market risks), Non-
Financial Risk (e.g.
strategic risk,
operational risk and
resilience, third
party, change,
technology and cyber
security risk, etc.).
Geopolitical Risk, ESG
risk, Capital (ie. ICAAP &
ICARA) and
Liguidity (ie. ILAAP)

Social Housing
e Non-Profit Organisations

REGULATORY
COMPLIANCE &

CONDUCT

Guide you through the
complexity of the
regulatory landscape,
regulatory approval
process and regulatory
delivery to enable
compliance by design
and to ensure that your
firm becomes and stays
compliant and avoids
costly penalties

Assess and strengthen
conduct, risk culture and
ethics

TRANSFORMATION,
SYSTEMS &

ARCHITECTURE

Transform your risk and
compliance capabilities
and culture, focusing on
alignment of capacity,
capabilities, innovation
and psychological safety

Support Governance,
Risk and Compliance
platform selection and
rollout.
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OUR
EXPERTISE

We continuously expand our bench capacity and expertise to
support you regardless of the size of your organisation.
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OUR FOUNDER
JULIEN HAYE

Julien Haye is an accomplished Chief Risk Officer and
Commercially Astute Risk Expert, known for his expertise in
risk management and his dedication to servant leadership.
As an Award-Winning LGBT Role Model, Julien is committed
to nurturing inclusive, risk-aware, and high-performing
cultures in the workplace.

With over 24 years of experience spanning the financial
services industry, non-profit and charity sectors, and more
recently, the housing sector, Julien Haye has held various
leadership roles, ranging from front-office trader to Chief
Risk and Compliance Officer, transformation leader and
non-executive director. Julien provides a rare blend of
experience in advising firms on how to strategically align
their risk and compliance functions to drive business
success wWhile enhancing efficiency and effectiveness.

2 +447700160052 W4 julienhaye@aevitium.com




