Case Study

How Jordan Chamber of Industry Used Go
Exporting to Help Stimulate Export Growth

Introduction

The war in Syria has led to an influx of refugees into
Jordan. In addition, instability in Iraq and Yemen, has
decimated traditional exporting markets for Jordanian
companies. This has led to high unemployment levels
and economic difficulties in the local economy.

Jordan Chamber of Industry (JCI) recognised that
a key way to help stimulate growth and thereby
improve employment levels, would be to promote
increased export activity amongst local manufacturers
to non-traditional markets, so outside the Arab region.
Europe became a particular focus.

JCI knew that to achieve growth in Europe, Jordanian
companies needed support to reach a level of ‘Export
Readiness’ plus in the definition and implementation of
their international strategy. It was agreed that such
expertise would be best sourced from a specialist
European-based consultancy.

Consequently, with the support of The International
Labour Organisation (1LO), JCI instigated a
programme to provide the necessary value-added
technical assistance in company export readiness
audits, export strategy, export coaching and market
entry support.

Go Exporting is a specialist in these areas and was
delighted to be chosen to provide the required
support.

Here’s how we
supported JCI & ILO

Performed Export
Readiness Audits on 25
Jordanian manufacturing
companies

Defined the areas of
improvement for each
company with clear action
plans & timescales for
completion

Provided JCI with an Export
Readiness Assessment
Scoring for each company

Researched the European
market potential for the
products of each company

Prepared an outline Export
Strategic Plan for each
company including key
potential partners

Provided 2 Days Training to
local Experts in delivering
Export Readiness Audits,
Assessment & Action Plans




About the Clients

The Jordan Chamber of Industry (JCI1) is an
umbrella organization for all local Chambers of Industry
in Jordan. It works as a strong and influential
representative of the industrial sector in the country to
promote sustainable economic growth. This can only be
achieved by creating new job opportunities, in large
part by enhancing exports to traditional and non-
traditional markets.

The International Labour Organisation (ILO) is a
United Nations agency whose mandate is to advance
social justice and promote decent work by

setting international labour standards and promoting
employment. It was the first specialised agency of the
UN.

Hence, JCI and ILO combined with the Center for the
Promotion of Imports from Developing Countries
(CBI) to agree to a strategic cooperation for the
effective and sustainable implementation of a joint
project titled ‘Decent Jobs for Jordanians and
Syrian Refugees in the Manufacturing Sector’.

A collaboration that encompassed value-added
technical assistance to JCI in the areas of export
readiness, export coaching, strategic and market entry
support for enterprises to be more competitive in the
European Markets.

The Project

Client Feedback

“Go Exporting also
carried out an
export readiness
audit on 25
companies in
Jordan. Go Exporting
did an impressive
job in assessing
companies,
demonstrating
abilities and
limitations.”

Go Exporting was approached by the 1LO to see if we could offer technical
Export Readiness Audits to companies in Jordan. 1LO had come to know Go
Exporting and our capabilities through downloading from our website the
Expert Export Guide, ‘7 Steps to Export Success’ plus receiving the

subsequent detailed email series.

Helping companies prepare for export and identifying the areas for improvement
is a key element of the work of Go Exporting and part of the 7-Steps program.
We were therefore pleased to confirm our interest in the project and were

introduced to JCI as a potential partner by the 1LO.

JCI subsequently issued a tender in late August 2019, with responses due by
September 4™, All the audits and training in Jordan had to be completed by the

end of October 2019, so the timescales were very short.



https://goexporting.com/the-7-steps-to-1m-in-export-sales-i-learnt-the-hard-way/

The scope of the work involved was as follows:

- Assess the main strengths and weaknesses of the selected firms in order
to build the right foundation to succeed in exporting to Europe (Export
Audit)

- Draft their Export Marketing Plans for the European market

- Advise Jordan Chamber of Industry and project partners on the readiness
of the companies for market entry

- 2 days export audit training for 25 local experts
- Mentor 25 local expert during the export audit period

- Produce final reports for each company and overall feedback for JCI on
Export Readiness plus an assessment of the local experts’ ability to carry
out such a program moving forward.

Go Exporting submitted our proposal and was delighted to be selected as the
partner consultant for this exciting project. We put together an expert team of
consultants, including CEO Mike Wilson, and carried out the first visits by 12th
October, completing by the end of the month as per the schedule. The final
reports were delivered on time by 12t December 20109.

The Methods

Go Exporting has developed its own bespoke process for carrying out Export
Readiness Audits to ensure we cover all aspects of a business which could be
affected by or be important to a strategy for export growth. In reality, that
means every department of the business.

The starting point is the company visit which generally lasts for a whole day and
follows a particular sequence as below. We have designed our own questionnaire
to guide our consultants through the audit in order to ensure we gather all the
required information.

Ideally the information should be gathered from the Heads of Department, not
just the CEO, in order to assess if perspectives are the same across the
company.



The Audit Visit Schedule

Stage 1 — Meet the CEO/MD/GM

Find out the basic information about the company, its history and the
motivations, goals, objectives and perspective of the senior management

Stage 2 - Products

Review and understand the company’s products; their Value Added, pricing,
margins, approval requirements, packaging, suitability for export etc.

Stage 3 — Production

Visit production facilities to ascertain capacities, procedures and systems, QC,
lead times, bottlenecks, supply chain risk, health & safety, workers’ rights

Stage 4 — Finance

Can the business fund an export drive? What is there attitude to risk?
Knowledge of international markets, documentation, payment mechanisms
and currencies

Stage 5 — Sales

Understand the sales set up plus the skills and experience of the team,
especially in regard to export. Analysis of domestic market and current sales,
main competitors. Review documentation.

Stage 6 — Export

What is their export journey so far? Current regions, customers, product
perception. Experience of shipping and export documentation.

Stage 7 — Marketing

Review of marketing collateral and strategy in relation to export. Budget
analysis. How do/will they attract international customers? Do they have any
market research on potential markets? Any in-house data on lead acquisition?
Understanding of competition?




Post Visit Review

During the audit visit we will have gathered a lot of
information on the company plus we will have our
perceptions of the overall business. All this then needs
to be analysed and collated as follows:

- Analyse the current position of the company as
regards export vs where they need to be.

- Perform a gap analysis on all aspects of the
company; policies, procedures, approvals, staff,
products, production, finance, sales & marketing,
export experience and skills, all documentation.

- List recommendations and steps to take to bridge
the gaps and be export ready.

We now have a good understanding of the business;
where it is now, where it needs to be and where it
would like to be. We use this information to analyse in
more detail the key market opportunities and rank
them according to their priority.

Next, we look at each market and research likely
customers, routes-to-market.

Finally, we put this together in an export strategy with
timescales and milestones.

The Export Readiness Audit Report & Market
Strategy

Finally, we round everything up together and compile a
detailed report showing:

- the results of the audit

- our gap analysis and recommendations on the
steps required to bring the organisation to export
readiness.

- Lastly, we detail a proposed Export Strategy for
the organisation with selected target markets,
suggested route-to-market, timescales, costs and
milestones to gauge success.

The final document is designed to be a template and
guidebook towards export success for the companies
involved.

The Clients View

We as well as
companies are
extremely pleased
with the reports as
they give a
thorough and
detailed evaluation
of the audit visits
findings, along with
all areas of
improvements
provided with
concise
recommendations
on each.




Export Readiness Assessment Scoring

Separately, we used our unique assessment system to
provide JCI with a comparative scoring for each
company showing their readiness for export. This
allows companies from different industries to be
assessed and compared, giving a relative reflection of
their export capabilities.

The Results

The ultimate objective of this exercise for JCI, the ILO
and CBI is to promote employment in Jordan through
stimulating economic growth by introducing the local
companies to the tools they require to successfully
export to non-traditional markets, such as Europe.

We achieved this through the recommendations and
action plans included in the final reports to the
companies; all based on the in-depth Export Readiness
Audit process, subsequent market research, plus our
experience and expertise in helping companies
worldwide to expand into international markets.

From the testimonials received from JCI it can be seen
that the reports have been well received and have
significantly assisted both the companies and JCI
towards their goals.

We continue to offer support in their export drive.

The secondary objective of the project was knowledge
transfer. We were commissioned to provide 2 days
training to local academic experts on the whole Export
Readiness Audit process and compilation of the
subsequent reports.

We also mentored 25 local experts who accompanied
our consultants during the audit visits.

Those that completed the training received a Certificate
plus samples of all the relevant Questionnaires,
Assessment Techniques and Worksheets. They are now
well-placed to be able to carry out the Export
Readiness Audit Process and in the techniques we use
to assess the information gathered.

2-Days Training
Local Experts

“Go Exporting carried
out a two full days
(Theoretical workshop,
and applied workshop)
entitled: “Export Audit
Process” for 25 local
experts. The time and
energy Go Export has
put made the
workshop a great
success; participants
have been equipped
with the skills and
knowledge needed to
enhance their
capabilities to conduct
export audit services
for industrial
Companies. The
workshop introduced
export audits services
concepts, audit
guestionnaire skills,
points of contact,
auditing report writing
skills, and it also
included conducting
hands-on export

audit.”
]




Mike Wilson & Dr. Maher Mahrouq, Director General, Jordan Chamber of Industry
presenting Export Readiness Audit Training Certificates

The Experts who received the Export Readiness Audit Training from Go Exporting



And finally.......

We hope this Case Study has given you a feel for the
effectiveness and impact an Export Readiness Audit can
have for any company, no matter what the stage of
development.

Whether you are a business, Chamber of Commerce,
Trade Organisation or Government Body looking to
promote local exports, Go Exporting helps prepare
businesses for the challenges ahead.

The Benefits of Conducting an Export Readiness
Audit

- Clarity of Corporate Goals & Motivation

- Insight into the Expectations &
Requirements of Target Markets

- Understand the Areas of Improvement
Required to be Successful

- Receive a Step by Step Plan to Reach Export
Readiness

- Be Totally Prepared for your Export Journey
- Improve Business Efficiency

- An Independent Review of Business
Strategy

-  Expand Export Sales

- Increase Local Employment

- Improve the Local Economy

- Gain Expertise, Knowledge Transfer

- Access to Experienced Business Consultants
and Mentors

For further details please email info@goexporting.com
or call +44 800 689 1423.

The Final Word
from the Client

We commend Go
Exporting on
providing such a
professional and
exceptional service,
we would highly
recommend
working with Go
Exporting for they
provided a valuable
addition to our
work and helped us
assist Jordanian
companies to reach
international
markets.



mailto:info@goexporting.com




